
Netlife

The Core 
Model: Create 
great content in 
collaboration



How come our 
annual report isn’t 
on the home page?

Why isn’t my 
department in 

the main menu?

We need a 
button on the 

home page that 
takes you to our 

Facebook profile.

I need a banner 
for our latest 

product launch.

You should 
make more 

room for 
news.

I don’t like 
purple!!

Somebody 
called me last 

week and couldn’t 
find vacant 
positions!

My son could 
have made a 

better website.





Make cores, 
not wars



Home page



Google

Facebook

Many users will never 
see any other page



Business 
goals

User 
tasks

Cores

Forward paths



• The Core is where your 
users complete 
their tasks and you 
reach your 
business goals 

• Paths, not hierarchy 

• No dead ends

The Core Model 







Do your user 
research



And establish 
business goals



• Handouts with the core model 
(A3) 

• Handouts with objectives and 
user needs 

• Markers and post-its 

• Room with a projector 

• 3-4 hours per workshop 

• 1-3 participants from the digital/
web team 

• 6-14 stakeholders/people from 
the client 

• Snacks and lots of coffee!

What you need 



• facilitator (you!) 

• your team: design, UX, 
content 

• people with expert 
knowledge 

• content owners 

• people who should be 
collaborating, but aren’t 

• people with strong 
opinions about the website

6–14 participants 

No design or content skills 
necessary!



1. Identify core pages 

2. Inward paths 

3. Core content 

4. Forward paths 

5. Prioritize core 
elements

Core workshop 

People work in pairs, 
and present their work 
after each step 



Inward paths Forward pathsCore content

Core page:

Business goals (achieve at least one) User tasks





Socionom

Lawyer
Cancer nurse

Design

Research

Cancer care

Prevention

Web editor

Fundraiser



Step #1 

Identify your core 
pages 

This is done by matching 
business goals and user needs



1. Helping patients and 
their friends and family 

2. Increasing knowledge 
about cancer and 
prevention 

3. Increasing online self-
service 

4. Strengthening our 
position and 
increasing donations

The Norwegian 
Cancer Society’s 
goals



Top task survey 

«If you’re visiting The Cancer 
Society’s website, which five 
tasks are the most important 
to you?»



Treatment of cancer

Symptoms of cancer

Preventing cancer

Cancer types

Latest research

Choosing a hospital

Patient rights

Next of kin advice

Waiting times

Dietary prevention

0 % 1 % 2 % 3 % 4 % 5 % 6 %

Top 25%

1) Helping patients and their friends & family 

1) Helping patients and their friends & family 

1) Helping patients and their friends & family 

2) Increasing knowledge about cancer and prevention

2) Increasing knowledge about cancer and prevention

2) Increasing knowledge about cancer and prevention

2) Increasing knowledge about cancer and prevention

1) Helping patients and their friends & family 

1) Helping patients and their friends & family 

2) Increasing knowledge about cancer and prevention

6 out of 79 
tasks got 25% 

of the votes



Inward paths Forward paths

Treatment of cancer
Symptoms of cancer
Preventing cancer
Cancer types

Help patients and their friends and family
Increase knowledge about cancer & prevention 

Core content

Core page:

Business goals (achieve at least one) User tasks

Form of cancer (example: “lung cancer”)



Step #2 

Inward paths 

How will the user get here? 
How will they find this content?



Inward paths Forward pathsCore content

Core page:

Business goals (achieve at least one) User tasks

How will 
the user find 
their way to 

this core 
page? 



Googling “lung 
cancer”

Inward paths Forward paths

Treatment of cancer
Symptoms of cancer
Preventing cancer
Cancer types

Help patients and their friends and family
Increase knowledge about cancer & prevention 

Core content

Core page:

Googling a 
symptom

Homepage?

“lung cancer” 
brochure

Business goals (achieve at least one) User tasks

Form of cancer (example: “lung cancer”)

How will 
the user find 
their way to 

this core 
page? 



Step #3 

Core content 

What content elements do we 
need to make sure the user 
completes their task (while 
respecting our objectives)



Inward paths Forward pathsCore content

Core page:

Business goals (achieve at least one) User tasks

What’s 
the optimal 
solution, for 
the user and 

for us?



Googling “lung 
cancer”

Inward paths Forward paths

Treatment of cancer
Symptoms of cancer
Preventing cancer
Cancer types

Help patients and their friends and family
Increase knowledge about cancer & prevention 

Core content

Core page:

Googling a 
symptom

Homepage?

“lung cancer” 
brochure

Business goals (achieve at least one) User tasks

Form of cancer (example: “lung cancer”)

What’s 
the optimal 
solution, for 
the user and 

for us?



Googling “lung 
cancer”

Inward paths Forward paths

Treatment of cancer
Symptoms of cancer
Preventing cancer
Cancer types

Help patients and their friends and family
Increase knowledge about cancer & prevention 

Core content

Core page:

Googling a 
symptom

Homepage?

“lung cancer” 
brochure

Business goals (achieve at least one) User tasks

Form of cancer (example: “lung cancer”)

Symptoms first!

Make sure you go to the doctor, 
don’t diagnose yourself from a website!

Not all cancer forms can 
be prevented. Risk factors 

and causes too, 
not just prevention 

efforts.

Survival rates



Step #4 

Forward paths 

After the user has completed 
their task, where do we want to 
send them next?



Inward paths Forward pathsCore content

Core page:

Business goals (achieve at least one) User tasks

Where should 
we send the user, 

after they’ve 
completed their 

primary task?



Googling “lung 
cancer”

Inward paths Forward paths

Treatment of cancer
Symptoms of cancer
Preventing cancer
Cancer types

Help patients and their friends and family
Increase knowledge about cancer & prevention 

Core content

Core page:

Googling a 
symptom

Homepage?

“lung cancer” 
brochure

Cancer line

Prevention

Rights

NCS opinion on 
this subject

Business goals (achieve at least one) User tasks

Form of cancer (example: “lung cancer”)

Symptoms first!

Make sure you go to the doctor, 
don’t diagnose yourself from a website!

Not all cancer forms can 
be prevented. Risk factors 

and causes too, 
not just prevention 

efforts.

Survival rates

Where should 
we send the user, 

after they’ve 
completed their 

primary task?



Googling “lung 
cancer”

Inward paths Forward paths

Treatment of cancer
Symptoms of cancer
Preventing cancer
Cancer types

Help patients and their friends and family
Increase knowledge about cancer & prevention 

Core content

Core page:

Googling a 
symptom

Homepage?

“lung cancer” 
brochure

Cancer line

Prevention

Rights

NCS opinion on 
this subject

Business goals (achieve at least one) User tasks

Form of cancer (example: “lung cancer”)

Symptoms first!

Make sure you go to the doctor, 
don’t diagnose yourself from a website!

Not all cancer forms can 
be prevented. Risk factors 

and causes too, 
not just prevention 

efforts.

Survival rates





Step #5 

Prioritize core 
elements 

How would you place these 
elements if you only had a 
mobile screen available?







The core is the same on all devices



Example 

Breast cancer



Warning!











Time on page 

3m57s
3m48s







– More people contact the 
cancer line now than before, 
but now they’re more 
informed when they contact 
us 

Anine Wiig Dagestad 

Oncology nurse



Cancer line conversations

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Launch

+43%

+58%

+69%



2010 apr jul oct 2011 apr jul oct 2012 apr jul oct 2013 apr jul oct 2014 apr jul oct 2015 apr jul oct 2016 apr

Unique visitors

Launch



• Objectives and user 
tasks first 

• Start with the core 

• Get rid of dead ends 

• Be creative about your 
forward paths 

• Home page last, not 
first

Core model 
takeaways



Netlife

Thank you! 

audun.rundberg@netlife.com 

@audunru

mailto:audun.rundberg@netlife.com

