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The Core Nlodel e The Core is where your

users complete
thelr tasks and you
reach your
business goals

e Paths, not hierarchy

e [Uo dead ends
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Main conference presentation
Core+Paths - A design framework for findability

Are Halland, Mona Halland

Saturday March 24 2007, 5:00 - 5:45PM

We believe that our traditional sitemaps, flows and wireframes tend to ignore some of the most
important aspects of findability, simplicity, prioritization and persuasion:

« We create "empty structures”, leaving content to be *filled in" by others
« We focus on front and section pages, whereas 50% of users enter from Google

o We forget about SEO, marketing and other key aspects of findability
« We miss out on opportunities to solve business goals through Calls to Action
« We end up making huge websites plagued by navigation and information overload

Instead of creating hollow information structures, we believe that true findability needs to be
designed from the inside and out. We need to start with the findable object itself, and focus on
the Core content and functionality that will fulfil user needs as well as business problems.

In this presentation we will outline a design framework for thinking about websites and
applications in terms of findable objects - Core pages or Core flows - and Inward and Outward
Paths to and from these. Through focusing on Core and Paths the project team, the clientand
other stakeholders are *forced” to prioritize and simplify content and navigation — thus greatly
improving findability and usefulness of the final result.




g}g ARTICLES COLUMNS BLOG EVENTS TOPICS WRITE FOR US

o M kkiJi l'\l'l‘\l" F

BEAGLE because great work
starts with great proposals.
Save time, collaberate with
your team, and create more
effective proposals.
getbeagla.co

eagle

The Core Model Designing ln5|de Out
for Better Results

by IDA AALEN - January 06, 2015
Published in Content Strategy, Workflow & Tools, Information Architecture - 30 Comments

If you've worked on a website design with a large team or client, chances are good you’ve
spent some time debating (arguing?) with each other about what the homepage should
look like, or which department gets to be in the top-level navigation—perhaps forgetting
that many of the site’s visitors might never even see the homepage if they land there via

search.



DO your user
research



And establish
business goals



lfU h a'l' yO u n eed o EIAa:))?douTs with the core model

e Handouts with objectives and
user needs

¢ [Ularkers and post-its
e Room with a projector
¢ 3-4 hours per workshop

¢ 1-3 participants from the digital/
web team

¢ 6-14 stakeholders/people from
the client

e Snacks and lots of coffee!



6_14 pa I’TiCipa nts e facilitator (you!)

e your team: design, UX,

| | content
[Uo design or content skills

necessary! e people with expert

knowledge
¢ content owners

e people who should be
collaborating, but aren’t

e people with strong
opinions about the website



Core workshop

People work in pairs,
and present their work
after each step

1. ldentify core pages
2. Inward paths

3. Core content

4. Forward paths

5. Prioritize core
elements



Core page:

Business goals (achieve at least one) User tasks

Inward paths Core content Forward paths
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Step #1

ldentify your core
pages

This is done by matching
business goals and user needs




The mOrWeglan 1. Helping patients and
_ their friends and family
Cancer Society’s . |
. Increasing knowledge
goals about cancer and

prevention

3. Increasing online self-
service

4. Strengthening our
position and
Increasing donations



Top task survey

«|f you’re visiting The Cancer
Society’s website, which five
tfasks are the most important
fo you?»



Treatment of cancer

Symptoms of cancer

Preventing cancer 6 out of /9
tasks got 25%
Cancer types of the votes

Latest research

Choosing a hospital amily

Top 25%

Patient rights 5 & family

Uext of kin advice

onds & family
iends & family

Waiting times

Dietary prevention outf cancer and prevention

0% 1% 2 % 3 % 4 % 5 % 6 %



Core page: Form of cancer (example: " (ung cancer )

Business goals (achieve at least one) User tasks
telp patients and their friends and family Treatment of camcer
lncrease knowledge about cancer & prevention Symptoms of cancer

Inward paths Core content Forward paths




Step #2

Inward paths

How will the user get here?
How will they find this content?







User tasks

Treafment of cancer

Inward paths

Googling * (ung

canceyr

Googling a
symptom

Homepage?

4

'
(ung cancer

TN NS

brochure




Step #3

Core content

UUhat content elements do we
need fo make sure the user
completes their task (while
respecting our objectives)




Core content




Core page: Form of cancer (Jaxampﬁe: ”(umg camcer”)

Business goals (achieve at least one) User tasks
felp patients and therr friends and family Treatment of camcer
lncrease knowledge about cancer & prevention Symptoms of cancer

Inward paths Core content

Googling * lung
cancer.

Googling a

symptom >

Homepage?

/" /)
(ung cancer
brochure




Core content

Symptoms fFirst!

Make sure you go fo the doctor,
don' t diagnose yourself from a website!

Not all cancer forms canm
be prevented. Risk factors Survival rates
and causes foo,

not Just prevention

efforts.




Step #4

Forward paths

After the user has completed
their task, where do we want to
send them next?







Business goals (achieve at least one) User tasks
Help patients and their friends and Family Treatment of cancer

Forward paths

Cancer [ine >

Prevention

>
>

NCS opinion ou
this subject




Core page: Form of cancer (example: " (ung cancer )

Business goals (achieve at least one) User tasks
telp patients and their friends and family Treatment of camcer
lncrease knowledge about cancer & prevention Symptoms of cancer

Inward paths Core content Forward paths

(roogling ”fuw9> Symptoms First! Cancer lne >
cancer

Make sure you go to the doctor,
Googling a don’t diagnose yourself from a website!
Prevention

symprtom >
Not all cancer forms canm
be prevented. Risk fFactors Survival rates Rights >

Homepage?

and causes foo,

t ” not Just prevention —
(ung cancer NCS optnion on

fs. . .
effor this subyect

brochure







Step #5

Priorifize core
elements

How would you place these
elements if you only had a
mobile screen available?
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The core Is the same on all devices

¢



Example

Breast cancer



UUarning!

Oversetter hd
engelsk norsk spansk Glenklenn sprak ~ ".; norsk engelsk spansk ~
Bare sa du vet det, denne presentasjonen er full av skjiermdumper *  Just so you know, this presentation is full of screenshots translated with
oversatt med Google Translate. Den gjar en helt OK jobb - men ikke Google Translate. It does an OK job completely - but no more!
mer!
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HOME < ABOUT CANCER < CANCER ® ENGLISH @& MY PAGE

Breast cancer

Cancer breast

Updated 1/17/2014

Symptoms

Cool or knot that is felt in the chest
Hollow in the skin of the breast
Nipple that draws inward or pointing in different direction than usual
Weeping from the nipple, especially if the liguid contains blood

Cool in the armpit or neck

Wounds that do not heal

Pain in the breast

Eczema, redness with increased heat or other skin changes in the breast
or nipple

Weeping from the nipple

A number of women have from time to time weeping from the nipple. This
applies particularly middle-aged women. The fluid may be clear or yellow,
milky, brown, yellow-green or bloody obvious.

If weeping due to breast cancer, it will often be bloody. If you get bloody
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Weeping from the nipple & MY PAGE
A number of women have from time to time weeping from the nig
applies particularly middle-aged women. The fluid may be clear or yellow,

milky, brown, yellow-green or bloody obvious.

If weeping due to breast cancer, it will often be bloody. If you get bloody \;‘
weeping from the nipple, it is important to visit your doctor to examine your Unique women require
chest . weeping from the nipple may well due to benign conditions, such as unique treatment

the use of certain drugs. By providing personalized

During lactation, especially at first, experiencing many streaks of blood in treatment of breast cancer
milk. This is harmless and need no special examination. patients, avoids
unnecessary delayed. >
Changes in the shape of the breast or skin
For breast to breast change shape , for example, can cause hollow in the
skin of the breast. This is best discovered by looking in the mirror with your
arms raised above your head. It may also happen that the nipple retracts or
pointing in a different direction than usual.

Breast cancer can also cause eczema changes on or around the nipple,
such as orange peel-like skin surface or sores on the skin of the breast that
does not heal.

Any such symptoms should be examined by a physician considering
breast cancer.

Symptoms mentioned above can be signs of cancer, but it can also be signs
of other conditions. Cancer Society's advice is that if the symptoms last for
more than three weeks, you should consult your doctor.

Causes and Prevention
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more than three weeks, you should consult your doctor.

g e | @ ENGLISH & MY PAGE
Causes and Prevention
Breast gland tissue is from puberty under the constant influence of female
sex hormones - estrogens. These play an important role in the development
of breast cancer.

Advice from the experts

Otherwise it with current knowledge difficult to point directly causes the
disease.

There are, however, knowledge of the factors that can increase and which
can reduce the risk.

Factors that may increase the risk of breast cancer {. 800 57338 (every day)

@ Early menarche and late menopause, ie a high number of menstrual "
periods ° Email (reply within 72h)

® To bear children

® To bear children until after the age of 35 years ’ Chat (see openingtimes) Siops 'gf;?gm ncerSocnety
o S i o S
® Overweight New:,r_

& Alcoho! , the risk increases with the intake

® Prior radiation therapy to the breast About Cancer Society

® Long-term use of estrogen supplements in conjunction with menopause

Factors that may reduce the risk of breast cancer

@ Giving birth to their first child before age 25 years
® Giving birth to more children
® To breastfeed

Diet and physical activity are also of importance for the development of
breast cancer.




CANCER ASSOCIATION

- <CANCERS :
Breast cancer
Breast cancer

SPECIALIST &
. AT TR
Elisabeth Normannvik

Updated 1/17/2014

Causes and Prevention

Symptoms

Examination and
Diagnosis




HOME < ABOUT CANCER < CANCER

Breast cancer

Cancer breast

Updated 1/17/2014

Symptoms

Cool or knot that is felt in the chest

Hollow in the skin of the breast

Nipple that draws inward or pointing in different direction than usual
Weeping from the nipple, especially if the liquid contains blood

Cool in the armpit or neck

Wounds that do not heal

Pain in the breast

Eczema, redness with increased heat or other skin changes in the breast
or nipple

Weeping from the nipple

A number of women have from time to time weeping from the nipple. This
applies particularly middle-aged women. The fluid may be clear or yellow,
milky, brown, yellow-green or bloody obvious.

If weeping due to breast cancer, it will often be bloody. If you get bloody

CANCER

SPECIALIST
Elisabeth

Normannvik About Cancer

Advice and Rights

Offer to you

Prevention

Research

Support the Cance

News

About Cancer

1ptoms should be examined by a physician considering
3 I I l I 8 S :ntioned above can be signs of cancer, but it can also be sig

Time on pag

Weeping from the nipple

A number of women have from time to time weeping from the nipple. This
applies particularly middle-aged women. The fluid may be clear or yellow,
milky, brown, yellow-green or bloody obvious.

If weeping due to breast cancer, it will often be bloody. If you get bloody
weeping from the nipple, it is important to visit your doctor to examine you
chest . weeping from the nipple may well due to benign conditions, such a
the use of certain drugs.

During lactation, especially at first, experiencing many streaks of blood in
milk. This is harmless and need no special examination.

Changes in the shape of the breast or skin

For breast to breast change shape , for example, can cause hollow in the

skin of the breast. This is best discovered by looking in the mirror with you

arms raised above your head. It may also happen that the nipple retracts
~inting in a different direction than usual.

~ancer can also cause eczema changes on or around the nipple,
range peel-like skin surface or sores on the skin of the breast tha
'al.

itions. Cancer Society's advice is that if the symptoms last for
.ree weeks, you should consult your doctor.

Breast cancer
Breast cancer

[SPECIALIST
Elisabeth Normannvik

Updated 1/17/2014

Symptoms

Causes and Prevention
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more than three weeks, you should consult your doctor.

@ ENGLISH & MY PAGE

Causes and Prevention

Breast gland tissue is from puberty under the constant influence of female 2 .
sex hormones - estrogens. These play an important role in the development Advice from the,@XPe"tS
of breast cancer. =
Otherwise it with current knowledge difficult to point directly causes the
disease.

There are, however, knowledge of the factors that can increase and which
can reduce the risk.

Factors that may increase the risk of breast cancer {‘ 800 57338 (every day)

@ Early menarche and late menopause, ie a high number of menstrual
periods ° Email (reply within 72h)
To bear children
To bear children until after the age of 35 years . Chat (see openingtimes) SipHe -g._‘;fg?; ncerSocnety
— AT R e S
Overweight New:F

Alcohol , the risk increases with the intake

Prior radiation therapy to the breast About Cancer Society
Long-term use of estrogen supplements in conjunction with menopause

2 0" e M Pt T Sy
o) W AR AL T LT

Factors that may reduce the risk of breast cancer

@ QGiving birth to their first child before age 25 years
® Giving birth to more children
® To breastfeed

Diet and physical activity are also of importance for the development of
breast cancer.
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Du snakker med Karianne

Hun har jobbet som kreftsykepleier i 12 ar for
hun begynte i Kreftlinjen. Du kan sp@rre om hva
du vil relatert til kreft. Samtalen er anonym!

. Chat(d(l erpélogget) ‘ € Avslutt chatten

: Hei! Hva lurer du pa?
: Jeg er redd.
: Angst er en veldig vanlig reaksjon i mete med kreft. Er du selv syk?

. Ja. Jeg tikk diagnosen | dag. Lungekreft,

-
-y

2 .

r Kreftlinjen 800 57 338 0 Finn naermeste kontor I Finn kreftformer ++ ... m * KREFTFORENINGEN

Telefon: 07877 « E-post: servicetorget@kreftforeningen.no « Kreftforeningen, Pb 4 Sentrum 0101 Oslo




— [Ulore people contact the
cancer line now than before,
but now they’re more
iInformed when they contact
us

Anine Wiig Dagestad

Oncology nurse
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Unique visitors
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C()I’e m()de| e Objectives and user
tasks first
fakeaways

e Start with the core
e Getrid of dead ends

e Be creative about your
forward paths

e Home page last, not
first



Thank you!

audun.rundberg@netlife.com

@audunru

Uetlife
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